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Preface
Feeling the impact!
Year 2011 was yet another one when the world witnessed how innocent people suffered
due to conflict and hunger. In the Horn of Africa alone, there were more than 12 million
people in need of food. The consorted appeal to donors worldwide gave result and lives
were saved.
A question we often get from people is: Is your work really worth it? Does it really help?
Our answer is ‘Yes’ and ‘Yes’. It is worth it and it has an impact on peoples’ lives!
Hundreds of wells and water points constructed by IAS in 2011 have made a sustainable positive impact on people benefitting from them. Among the results are significant
decrease of waterborne diseases, availability of water closer to the homestead, and many
other positive side effects. Medicines provided for people living in villages 2 days
walking distance to the nearest hospital impact peoples’ lives. Special Needs Education
for families with children with mental diseases has made an impact not only for the
children but the communities in which they live. Agricultural tools have given poor
families a new opportunity to cultivate and get good harvest providing enough food.
Is our work really worth it? Yes it is!
We are pleased to release the IAS 2011 report. It gives some glimpses of projects supported by IAS but first and foremost reports from the target communities where IAS has
made a positive impact.

CONTENTS
Who we are			
3
Where we work			
4
Albania				5
Djibouti				5
Ethiopia				6
Ghana				7
Kenya			
8-9
Sudan			
10-11
Uganda			
12-13
Somalia			
14
Tanzania			
15
Paraguay			
16
Chad				
17
Financial statistics
18
Donors and partners
19
Contact information
20

2

Leif Zetterlund
Executive Director

Torben Madsen
Chairman, Executive Committee

leif.zetterlund@ias-intl.org

torben.madsen@ias-intl.org

WHO WE ARE

Vision

Our holistic approach

A godly transformed society.

towards transforming lives

Mission
To save lives, promote self-reliance and dignity through human
transformation,going beyond relief and development.

Our Core Values
Missions: Our biblical understanding of missions motivates
everything we do. The unreached and under-privileged people’s groups is
our major focus in spreading the good news.
Integrity: We believe that integrity is the foundation of our Christian
character. Character is not inherited but is built daily by the way one
thinks and acts, thought by thought, action by action.
Relational Leadership and Team Work: We believe in a
team-based approach to leadership. We invest in leaders and train them
to realize their full potential as well as giving them tools and
opportunities to be effective leaders. We believe healthy leaders produce
healthy communities.
Empathy (Compassion): We show compassion to a hurting and
broken world – feeling the feelings and emotions of others and being
motivated to act.

Water and sanitation: Increase access to safe water and
appropriate sanitary facilities in order to improve quality of life, reduce
the incidence of water borne diseases and sustainable water point
maintenance strategy.
Education: Promote and form recognized education program with
sustainable strategies in terms of access, equity, retention, quality and
relevance in order to raise the standard of education on individual and
national levels.
Food security: Promote self-reliance in food and agricultural
development in order to create a better standard of living for the
beneficiaries.
Health: Contribute towards the achievement of ‘health for all’ and
wholesome living for communities.
Emergency relief: Minimize the effects of disasters on
communities through the delivery of appropriate emergency relief
services and materials in a timely and efficient manner.
Community empowerment: Motivate positive community
behavioral change towards project ownership, dignity, participation,
sustainability and self-reliance.

Equality: We believe in treating all people as we would like to be
treated. We believe that people will feel valued and appreciated when we
regard them with dignity and respect.
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EUROPE

Greece

SAVING KIDS FROM
ABUSE AND CHILD
TRAFFICKING - ALBANIA

THE FUTURE WITH
ENGLISH LANGUAGE
- DJIBOUTI

Amaro Tan School

Promoting english

Primarily Gypsy, physically and mentally disabled children attend Amaro Tan Christian school from kindergarten through
the eighth grade. Intensive interaction with parents of the
students as well as development programs for the families of
school children are a part of Amaro Tan’s holistic approach
to education. These programs give both the students and
families a chance to break the vicious cycle of poverty and
indifference, and also help to counteract abuse and child trafficking in the Balkans.

Recognizing that internet technology and many other areas
of knowledge are now dominated by the use of English, the
government is now promoting or even demanding the use of
English in many settings.
•

•

IAS in Djibouti is responding to this need by providing
native-speakers with high-quality training in the teaching of
English as a foreign language for the purpose of teaching
English to local Djiboutians - primarily young professionals
or those who aspire to be such.
On May 31, 2011, a graduation ceremony was held for 21
students who had successfully completed the 4 year program and received a diploma.

Amaro Tan School

Those who graduated on the 31st May, 2011
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SUCCEEDING AGAINST
ALL ODDS - ETHIOPIA

The drilling project mainly aims at addressing the problems related
to safe water and poor sanitation in Asossa and Bambassi Weredas
of Benshangul Gumuz Regional State. Likewise, the Special Needs
Education (SNE) program in the Somali Regional State – Jijiga,
Gode, Dollo Ado Weredas/districts addresses the problem of
intellectually challenged children since 2007. During the emergency
situations in the year 2011, IAS Ethiopia responded appropriately
and intervened during that catastrophic period in the Somali and
Oromiya regions.

IAS Sweden’s Programme Manager in a class in Jijiga

Special Needs Education

“

My name is Mohammed Ali. I am sixty years old and a
resident of Kesmando Kebele/locality, Bambasi Wereda,
Benshangul Gumuz regional state. I am a farmer and
have been in Kesmando Kebele since my childhood. I am
married and have seven children. In the past, we used to
fetch water from a nearby spring. The water quality was
very poor and most of the inhabitants especially children
were susceptible to water borne diseases. As a result, my
children and many other children got sick and we used to
take them to a clinic very often for medical treatment. In
some cases the problems became so serious that the children were sick for long time. There are also cases where
children died due to this dreadful situation. During those
days animals and humans got water from the same source
and this negatively contributed to the poor quality of the
water. In many cases parents frequently travelled to clinics
and this would affect their working time and money.
But after IAS Ethiopia drilled three bore holes in our locality
we are fortunate enough to get the access to clean potable
water for our families and even for our animals.
Finally, I would like to express our appreciation from the
inner most part of my heart. Similarly, all people in our
Kebele are very happy about it

”
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Shewareg Aweke,
IAS Ethiopia Administrator

“

I joined IAS Ethiopia in February 2008
as administrator and logistician. It is
quite obvious that IAS has been working in Ethiopia since
2004, and since then the organization strives to change
the lives of the rural poor and disadvantaged people of
this nation. What I want to say at this particular time is
that, I am very much pleased by joining the IAS family and
appreciate the commitment and dedication of our staff
both at the head office in Addis and field program offices
in Jijiga and Asossa.

”

ACHIEVEMENTS
•
•

32 bore holes were successfully drilled serving a target
community of 16,000 people.
16,741 drought affected children benefited from the
Emergency response intervention.

MAKING THE CUT - GHANA

What type of life is subsistence living, hand to mouth, not knowing from where your next meal will come? By building capacity
into the lives of developing world entrepreneurs, IAS invests in
the future of generations of Africans to come. Across Africa
entire families, and even communities, experience the ripple
effect of microfinance, or what IAS often refers to as “MicroPower.” Together with Africa Assistance Plan (AAP) in Ghana since
2008, IAS has been involved in developing business training systems and partnering with AAP’s micro-finance program. Victoria
Antwiwaa is one such entrepreneur. As a single mother of a small
son living in rural Ghana, Victoria was fearful of the future.

“

In the past years I was not working and things were very
difficult because I had to take full responsibility for my baby
boy. With no work to find as a hairdresser, I often went to a
friend’s shop to help take care of clients for my daily wages.
After being introduced by a friend, IAS/AAP gave me a
loan to start a business when I had nothing. I entered into
the selling of clothes and it has helped me take care of my
child’s education. I am very happy that I have this business
as extra income apart from my profession as a hairdresser.
I have a certificate as a professional hairdresser, but not
enough money to establish myself fully in the business, so
my vision is to continue my trading business while I also
render door-to-door services to my hairdressing clients
– all the while saving money to establish myself fully in
hairdressing.
IAS/AAP has really helped me. They have taught me that
from nothing, something CAN be created – and if you don’t
personally stand for something, then anything can make
you fall.

”

Victoria and her son

Beneficiaries of Ghana

Victoria and her son
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A LINK TO A BETTER LIFE - KENYA

Gravity flow irrigation project
The natural resource management gravity flow irrigation project in
Tharaka district has continued to create impact in the lives of the
target community of Marimanti. Indeed there is a “Paradise” in the
making. In Nakuru, the IAS Kenya team launched a new phase of
post conflict community based peace and reconciliation in 5 areas
within the Rift Valley Region. Furthermore, the team continued
with the food basket monthly support to targeted vulnerable urban
and rural households in Nairobi, Nakuru and Tharaka areas and
started a short term food intervention activity in Makueni district.

Bernard Omondi

“

As told by Bernard Omondi
Meeting people from different cultures has really given me
an understanding of how to relate with people.
Having served in different projects also has given me a lot
of knowledge & experience in project management. Most
importantly, I have received a lot of mentoring from other
mature IAS staff whom I have had an opportunity of serving alongside. Spiritually, I have grown in my relationship
with God and in helping other people know Him more. Socially, I met my wife in IAS and have made a good number
of friends. I believe there is still much more growth for me
through IAS

”

ACHIEVEMENTS
Tharaka achievements
•
•
•
•

Over 150 farming households benefitted from the gravity
flow project.
2 public schools targeted by the irrigation pipeline;
increase in household food security and small scale commercial farming.
Diversification of local livelihoods to include fruit farming,
vegetable farming, fish farming and tree nurseries.

A paradise in the making

Fish harvested from Mr. Kiambi’s Fish Pond
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ACHIEVEMENTS
Peace Building and Reconciliation achievements
•
•
•
•

117 people participated in the training of trainers in peace
and reconciliation and trauma counselling.
Over 700 children, youth and adults attended the social peace
and reconciliation activities organised by youth and women’s
groups.
376 Peace and Trauma counselling Manuals were printed and
distributed to trainers.
8 peace building youth groups were supported.

“

I speak on behalf of Mugwetwa Self Help Group as
the secretary of the group. I started receiving this food
basket in October 2010 when it was started here in
Tharaka. The items I have been receiving have been:
Maize flour, Rice Wheat flour, Sugar, Soap, Cooking
oil Wimbi, famila for porridge Tea leaves, Salt Beans,
Green grams\ peas Fruits (bananas &pawpaws The
food has really played a big role in my life personally
and our lives as members of Mugweta Self Help Group.
I can say I was weak but now am stronger because of
the items I receive from food basket that I eat and make
me stronger. Am happy especially for the oil which
we are encouraged to use by the hospital and is very
expensive for us but now we get it through the food
basket. There has been drought in the area and now
the food is also helping our relatives who visit immediately they know that the distribution took place. I can’t
chase them away so I have to share because I know
they don’t have food. We are thankful for what we get
and pray that God richly bless those concerned.

”

ACHIEVEMENTS

Julieta Ndgara with daughter

Local partners’ capacity strengthening achievement
•

•
•
•

Development of democratic structures in the governance
and management of Manyirani Farmers Self Help Group
(MFSHG) including implementing a new constitution and
holding elections.
Free Pentecostal Fellowship of Kenya (FPFK) begun taking
a leading role in project staff recruitment, project planning,
monitoring and project budget management.
Mundu na Andu took the lead role in relief feeding project
implementation and drafting a relief to rehabilitation proposal.
Training in improvement in skills of partner lobbying for
support from respective government authority was conducted.

Relief distribution in Makueni
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THE BIRTH OF A NEW NATION,
SOUTH SUDAN - SUDAN

For Sudan, the year 2011 will be marked in the history books as
the year of the separation. On July 9th South Sudan separated
from Sudan and two full sovereign states were created. Nevertheless, the team(s) now split and working in two separate countries
continued to impact on the many a community IAS has targeted
over the years. One of the solutions to clean potable water has
come through the magic of the distribution of the bio-sand filters.
These filters are used at family level and can serve a family of
12 people. Maintenance is simple and the expected lifetime is 50
years. They have made a big change in people’s life.

Veronica Drajoru ,Community
Development Unit Coordinator

“

The Bio-sand Filter miracle

A Bio-sand Filter
The flag of South Sudan

I am delighted to work with IAS particularly working with
the communities that have been marginalized for decades.
Encouraging the communities by empowering them to
know their rights; helping them to get transformed and in
the long run improve their livelihoods; becoming self-reliant
which will lead to fighting diseases; for example sensitizing
a mother to handle food in a hygienic way to avoid family
members getting diarrhea or other related diseases; seeing communities overcome poverty and attain sustainable
development gives me pleasure in contributing to these
my friends from Sudan and South Sudan. Working with
traumatized and suffering people has transformed me to
be empathetic towards changed lives by giving them hope
through dialogue.
IAS as an organization works with people that are
unreached so our activities have given hope and encourages the communities to build confidence.
Being mentored and the spirit of team work while building
on each other makes all staff learn and improve in quality
services delivery

Toloujeerif village (Kariosed Hafir) Port Sudan area
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”

ACHIEVEMENTS
In 2011 the following activities were accomplished in Sudan
•
•
•
•
•
•
•
•
•
•
•
•
•
•

52 boreholes were successfully drilled and installed with
hand-pumps to serve 26,000 people with safe drinking
water.
236 existing boreholes were rehabilitated to serve 118,000
people with safe drinking water.
1 hand dug well in Ras Alfeel village (South Kordofan) was
rehabilitated to serve 500 people with safe drinking water.
6 mini water yards constructed to serve 12,000 people with
safe drinking water.
4 rain water harvesting systems constructed to serve 2,000
people with safe drinking water.
3 hafirs were constructed to serve 6,000 people with water
together with their animals.
8 latrines were constructed so that 4,000 people have access
to sanitation facilities.
24 water quality tests for existing boreholes were carried
out.
362 Bio-Sand Filters were constructed and distributed to
serve 4,344 people with clean and safe drinking water.
142 community trainings conducted.
8 school hygiene trainings conducted.
21 teachers in received basic training in Special Needs
Education (SNE).
2 community trainings conducted on Special Needs Education (SNE).
1 school fence constructed Dereig School ( Nyala – South
Darfur).

In 2011 the following activities were accomplished in
South Sudan
•
•
•
•
•
•
•

43 boreholes were successfully drilled and installed with
hand-pumps to serve 21,500 people with safe drinking
water.
163 existing boreholes were rehabilitated to serve 81,500
people with safe drinking water.
4 mini water yards were constructed to serve 8,000 people
with safe drinking water.
5 rain water harvesting systems were constructed to serve
2,500 people with safe drinking water.
5 latrines were constructed in institutions in Western and
Northern Bahr al-Ghazal so that 2,500 people have access
to sanitation facilities.
117 community trainings were conducted.
5 school hygiene trainings were conducted.

A Mini Water Yard in Raga
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PARTICIPATORY DEVELOPMENT
MANAGEMENT (PDM) - UGANDA

Participatory Development Management (PDM)
The employment of the Participatory Development Management
(PDM) approach to rural development has empowered the target
community so that it takes charge of its development process
through the identification of problems, identifying possible
solutions and the resources needed to address them. Adoption
of Participatory Development Management is helping the target
community understand that no NGO can bring development to
them but that they have to initiate the process and invite NGOs
to support their efforts.
Many communities will not welcome an NGO that gives them
software per se. They prefer receiving tangible support. However, 2011 saw IAS Uganda concentrate more on equipping
communities with such knowledge that is required for them to
be self-reliant. They underwent trainings in Project Development
Management, Participatory Development Management, Proposal
and constitution writing, credit and savings and the impact of the
communities’ mind-set on development among others. Some of
the early fruits from the impact of the training, as narrated by Mr.
Kilama, the Local Council 3 Chairman of Lapul, are encouraging
to hear.

I realized that my yields were enough for sell, consumption and with a balance to plant. I’m also proud because all
my family members are living health lives free of diseases
caused by poor hygiene and sanitation. This is because
of the knowledge on hygiene and sanitation that I got
from WEDA and so I managed to put in my home sanitation facilities such as latrine, bath shelter, dish rack and a
rubbish pit. I’m also able to eat three times a day and buy
meat or fish twice a week for changing the diet.

WATSAN and Hygiene project in Abim and Pader – Many
birds killed with one stone

“

Following the trainings on Participatory Development
Management, constitution and project proposal writing,
all the 8 farmer groups in Lapul have written their constitutions. The impact of the trainings is felt more as these
farmers interact with other people who are not group
members, as they share their knowledge on various
subjects’ most especially modern farming methods. This
particular community constructed a Primary school using
local materials. Such a structure represents community
efforts and lessons learnt from the trainings.

”
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My name is Okwii Charles from Katakwi Sub County,
Dadas parish in Okokoma village. I am in a group of 7
households. Our group received an ox plough and one pair
of bulls from WEDA in 2008.We used this inputs in a rotary
manner and that helped me in particular to plough from one
acre to four acres on time.

”

Mr Kilama
LCIII Chairman, Lapul

Children in a class room close to home

“

The use of the principle of Integrate Water Resource Management bears fruit and fruit that will stand. A few meters from one
borehole at Nyikinyiki in Wilera Parish, Abim District, young men
engaged in Brick Laying are tapping water from the borehole. With
the construction of drinking water troughs, animals are watered.
As a campaign for environmental conservation, trees are planted
around each water point, celebrating the acquisition of water but
also protecting the environment. Each single borehole is like that
stone that does not only kill 2 but many birds!!

Youth using bore hole water at Nyikinyiki, for brick laying

Beating all odds to attain education
Pader Girls Academy continues to offer a unique opportunity
to child mothers and other vulnerable girls in Pader and Agago
Districts to attain either formal education or vocational training.
The school has a unique setting in that some of these girls had
been out of school for years and they have to pick up the pieces
and start all over again. Some girls come with their babies in school
entrusting them to day care facilitators and only getting breaks to
breast feed them. Such life is not easy when compared with their
counterparts who lead normal lives like children. Never the less
these girls are determined to fight against
all odds to achieve
the desired goals.

Unlike prison where the principle of survival for the fittest
applies, I completely found a new meaning to life when I
joined Pader Girl’s Academy. I was welcomed and I discovered that there are still a group of people somewhere
who had a heart of humanity, and child mothers in my
category. I was welcomed and oriented in the school. My
baby was placed in the day care center with the matron
and I am free. I chose to share this experience with any
other person so that they may get to know better what
young mothers like me face in this part of the country

”

Florence Taaka
Project Coordinator in Pader

“

A typical
Pader Girls Acadamy class

“

The story of Josephine Lawino
I grew up in a family under the care of my mother. My
father died in 2004 in an ambush at the hands of LRA
fighters though we learnt of his death in 2006 through
one returnee with whom my father was abducted. Following struggles to raise fees I dropped out of school in
2008 after my primary level for fear of stigma associated
with being a school fees defaulter. Life was so hard at
home that in 2009 I chose to get married in the hope that
life would be better but also that I would be able to support my mother. Unfortunately by the time I discovered
that I was 4 months pregnant my co-wife had subjected
me to so much abuse that we fought and I ended up in
prison where I delivered my baby from. I was imprisoned for two and a half years. The two and a half years’
experience in prison prepared me to face every challenge in life. In 2011, I came to CCF seeking for admission in Pader Girls Academy and I was admitted to study
catering. This is where I was informed that I am being
sponsored by IAS.

Josephine Lawino

I joined IAS in 2008 as ‘’a student of experience’’ because
I had never done development work with any communities much as I had qualified as a community development worker. The experience I have gained as a result of
working with IAS is incredible and I thank the leadership of
Uganda Program for enabling me to explore my abilities,
granting me the opportunity to serve these great people in
Northern Uganda, but above all, for helping me to understand development from the servant -hood perspective.
ACHIEVEMENTS

”

Water and Sanitation
•
8 boreholes drilled and installed with hand-pumps.
•
22 pick axes and 22 spades distributed.
•
9 water User committees trained.
•
8 mobilisation meetings conducted.
Food Security and Livelihoods in Pader and Agago
•
28 new groups formed.
•
112 oxen and 48 ox plough distributed.
•
4,050 kgs of assorted seeds distributed.
•
Foundation for establishment of 2 model villages laid
with 15 New groups formed consisting 227 female
headed households and 281 male headed household.
•
71 heifers distributed.
•
12,500 kgs of assorted seeds distributed.
•
70 sensitization campaigns and trainings in various
agronomic practices conducted.
•
100 EVI homes in Pader given start up packages.
•
5 groups given loans.
Education
•
200 girls supported in formal educations.
•
100 girls supported to attend vocational training.
Trauma counselling and psychosocial support
•
40 students trained in psychosocial support.
•
45 teachers trained in Trauma counselling.
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HOPE FOR SOMALIA - SOMALIA

Working with various stakeholders including the Ministry of Education, civil society groups such as Somali Association of Special Education (SASE) and families to special needs children in Somaliland,
to create an environment that allows physically and mentally challenged children to thrive in school, at home and in the community is
a crucial approach the team in Somalia has employed.
To maximize the effect of increased water access in Puntland, the
approach was to work on improving water quality at the household
level, as well as to sensitize on proper hygiene and safe human waste
disposal. The introduction of Sand Filters has done the “miracle”
for safe drinking water at household level.
The relief intervention helped to provide the life-saving critical help
needed in provision of water, food, shelter, non-food items, safe
protective spaces for children, water tanks and latrines in the IDP
camps that were strewn all over Mogadishu and Lower Shabelle.

A biosand filters in Puntland

Biosand filters clean water in
Puntland

ACHIEVEMENTS
•
•
•

Family support networks established and active in at least 3
regions of Somaliland.
3 training workshops to strengthen leadership, communication and fundraising for the Somaliland Association for
Special Education (SASE).
20 teachers and head teachers receive phase 1 training in
special needs education.

Technical and vocational training achievements

“

Relief items before distribution in Mogadishu

The interaction with the beneficiaries is crucial when
we are implementing the projects. It is like a learning
environment, and it gives me knowledge and experience.
Some of them tell you stories which you could not resist
to continue listening to because of the bad experiences
and memories such carry while others have interesting
stories. In summary, interaction with the community has
been beneficial for me in the following ways. First and
foremost, the stories tell me the problems the target
communities have; secondly, the stories will map out the
resources they have; and last but not least, the stories
provide me with some hints of the best way how the
problems can be solved.

”

•
•
•
•

Reducing Risk to Vulnerability and disease achievements
•
•
•
•
•
•
•

Jama Duale
Administrator, Hargeisa
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Disadvantaged Somali youth trained in 14 different types of
skills of which 8 are women friendly.
50.2% male youth enrolled while 49.8 % female youth enrolled for vocational training courses.
Technical and vocational training of 200 in colleges, 180 in
private enterprises and 140 in technical institutes.
480 disadvantaged youth got the opportunity for 6 months
training in non-formal education.

•

4 boreholes rehabilitated.
4 hand-dug wells rehabilitated.
450 household water filters distributed.
3 berkhads each with a storage capacity of over 600,000 litres
of water were rehabilitated.
60 public and private latrines constructed.
30 teams trained in water management, borehole repair and
maintenance and as hygiene educators.
3,000 community members including 20% school children
participated in hygiene promotion campaigns
4 weeks Emergency Water access by trucking to over 3,800
drought affected pastoralist households was effected.

PUTTING WORDS INTO
ACTION - TANZANIA

The approach of equal participation of both genders and people
with disabilities as emphasized by the team and practical steps
taken to that effect is what the program stands for. IAS (TZ) office
in Arusha had to renovate 1 bathroom to make it accessible to
wheelchair users. Venues for trainings and workshops are chosen
in a manner to ensure persons with physical impairments are not
excluded. Meetings are conducted in a way to include participants
with physical or intellectual impairments e.g. by minimizing the
use of visual forms of presentation, allowing time for translation
into sign language, keeping discussions in smaller groups. The
programme focuses on two major areas:
•
•

Inclusive Education - to see equity promoted with barriers for
inclusive education minimized.
Strengthening of civil society - to see IAS’ Local Partners as
strong advocates for the least privileged in their constituencies.

The Launch
The IAS Tanzania country program was officially inaugurated in
Arusha on 24th of February 2011. Present at the launch was Mr.
Torben Madsen, the Chairman IAS Executive Committee, a team
from IAS Kenya, the IAS Tanzania team, and to grace the occasion
as Guest of Honour was the Deputy Director from the Special
Needs Education Unit at the Ministry of Education and Vocational Training in Dar es Salaam, Mr. Benjamin Kulwa.

ACHIEVEMENTS
Inclusive Education (IE) - National programme on IE
•
Feasibility study conducted in the regions of Mara. Rukwa
and Kagera covering all aspects of the core problems, opportunities, solutions, risks, potential strategic partners, networks,
stakeholders incl. local authorities, CSOs and beneficiaries in
three regions and Dar es Salaam.
•
Adaptation of IAS’ policy and manual for Inclusive Education /Special Need Education to work with the identified
needs in Tanzania.
•
A national draft programme strategy has been formulated.
•
Five participatory sessions conducted with strategic partners
and stakeholders to present the national programme strategy
and discus possibilities of cooperation.
Singida project
•
8 days training of 10 STCC members in human rights, policies and laws relevant to SNE.
•
8 days training of 12 STCC members in pedagogical education tools.
•
1 day sensitization and awareness campaign for 49 STCC’s
members in the area of special needs education with a rights
based approach.
•
4 sports days for 80 children/youth including dialogue
sessions regarding human rights, HIV/AIDS, drugs, early
pregnancies, gender issues, etc).
•
8 days training of 11 STCC members in social work.
Strengthening of civil society
Tanga project
•
24 Community based health educators from schools identify
and trained on HIV/AIDS awareness creation (AGE 15-22
YEARS).
•
24 Community based counselors trained on HIV/AIDS.
•
20 advocacy meetings conducted.

From left to right: Torben Madsen, Chairman IAS Executive Committee ,
Paul Samwel, Board member of IAS TZ, Benjamin Kulwa, Deputy Director
- Special Needs Education Unit - Ministry of Education and Vocational
Training (MOEVT), Cosmas B. F. Mnyanyi, Head of Section – Special
Needs Education (SNE), Open University of Tanzania (OUT)

Irene and Esther, staff of IAS TZ

Sanjaranda Ward
•
Weekly trainings are conducted at each of the 6 demo-farms
throughout the rainy season.
•
124 small scale farmers participating in the project have doubled their income due to applying the newly taught modern
methods in agriculture.
•
Based on the micro finance workshops the farmers in the
project decided to form a Agricultural and Marketing Cooperative Society (AMCOS) to increase their opportunities for
finding markets for their crops.
Project Cycle Management training workshops
•
25 participants from 6 partner organisations in Tanzania were
taken through 6 training workshops covering all phases of
development projects.
Relief intervention Mswakini
•
59,100 kg. of food stuff together with 193,200 Litres of
water were distributed targeting 350 families.
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NURTURING THE LEADERS OF
TOMORROW - PARAGUAY

In partnership with IAS local partner in Paraguay - Centro de Formacion Integral Filadelfia (CEFIF), IAS has supported the regions
of San Ignacio, Santa Maria, Misiones, Itapua, Caazapa and Central
San Lorenzo region. Most of the support has been for the marginalized children and youth from single parents and poor families
through skills training and job creation, and through introducing
holistic pre-school systems in the schools in the region.

ACHIEVEMENTS
•
•
•
•
•

7 new departments of CEFIF divided in 7 regions in the
southern parts of Paraguay were established.
17 micro-projects were implemented by the local departments thus creating social impact.
500 youth participated in seminars on drug abuse and abuse
in general.
4 workshops were conducted on development and management targeting a total of 256 participants.
At least 20 homeless and poor children in 8 towns receive a
meal twice a week.

Some of the children in a “soup kitchen”.
The team organizes such meals twice a week

Mariana Romero, the
Project Coordinator
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MISSING SCHOOL TO GET
WATER? - NO WAY! - CHAD

IAS Chad has its focus in the WASH sector, promoting hygiene,
sanitation, and drilling boreholes to supply potable water to
communities. The target community includes schools, health
centers and the rest of the community in Guéra. Drilling
boreholes in Guéra has meant that girls, who spent a lot of time
drawing water for the household, can now participate in academic activities. With boreholes being drilled in schools, health
centres and villages, the girl child has easier access to water,
leading to improvement in girls’ academic participation.

Milward Mwamvan,
Programme Manager, Chad

“

Story told by Milward Mwamvan, Programme Manager,
working
as Administrative
Assistant
Chad. Mahamat New
(not IAS
realstaff
name)
is blind
and lives in
a village near Gueréda. Before the IAS team visited the village
and talked about Community Led Total Sanitation (CLTS),
Mahamat was just like any other villager - going out to
some place away from his house each day and defecating.
Although this is a normal practice, everyone tries to be as
discreet as possible. No one wants to be watched while
“at work” in the toilet. Things were different with Mahamat.
Every time he went to answer the call of nature, some
naughty children would always be watching and laughing.
He is blind and there was very little he could do.
When the IAS team introduced CLTS in the village, he was
one of the first people to dig and construct his own toilet.
To him it was more than a fight against diseases that are
spread by open defecation. It was a fight for his dignity and
against the shame he had experienced when children of
the village watched him “in the toilet.”
To Mahamat, he will no longer have to face the shame that
was related to defecating openly. His dignity is protected
and he has joined in the fight against diseases that result
from open defecation.

”

MBAIRAM Urbain - N’Djaména Office

ACHIEVEMENTS
•
•
•
•

60 Boreholes drilled and equipped with hand pumps in
Guera, Ouaddai and Sila regions.
10 villages targeted on the way to declaring “no to open
defecation” in Wadi Fira region.
6,916 household latrines constructed by communities in
21 villages in Guéra.
11 villages declared Open Defecation Free (ODF), meaning 100% households have latrines. This comprises 3,588
latrines (in eleven villages) out of the total.
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FINANCIAL STATISTICS
INCOME REPORT 2011

The table below presents program expenditure for the year 2011 in the countries IAS is directly implementing or supporting programs. While the funds
received during the year include US dollars, Euros and Swedish and Danish
Kroner, the totals have been converted into a single currency (US Dollars) for
the purposes of comparison. The conversion rates used in this table reflect
the historical average rates of exchange for the year 2011.

Countries

Water & Sanitation

Afghanistan

Ethiopia

Health
24 525

1 002 000
82 309

64 900

315 040

5 000

Total expenses in
US dollars

Total %

44 525

0,39 %

5 000

0,04 %

1 002 000

8,85 %

462 249

4,09 %

5 000

0,04 %

4 561 287

40,30 %

Nepal

11 936

11 936

0,11 %

Paraguay

29 622

29 622

0,26 %

Sri Lanka

7 037

7 037

0,06 %

4 580 665

40,47 %

125 000

1,10 %

486 513

4,29 %

Sudan

451 279

4 300 000

Tanzania
Uganda
Total US dollars per sector
Total % per sector

2 693 143

134 514

100 000

1 282 351

180 665

45 000

40 000

101 753

128 275

256 485

5 937 341

3 109 913

430 999

205 190

1 637 391

11 320 834

52,44 %

27,48 %

3,81 %

1,81 %

14,46 %

100,00 %

Inclusive Education in Somaliland
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Emergency
Relief

5 000

Ghana
Kenya / Somalia

Food Security
& Livelihoods

20 000

Albania
Chad

Education

40 000

DONORS AND PARTNERS

International Partners
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Erikshjälpen
Linas Matkasse
Mockfjärds Fönster
Project Counseling and Training Centre (PATC- DANIDA)
Läkarmissionen
Kindernothilfe (KNH)
Common Humanitarian Fund (CHF)
Danish Mission Council (DMCDD- DANIDA)
European Union
Free Church Network
TV Denmark
UNICEF
L’Association de Coopération Rurale en Afrique et Amérique
Latine – (ACRA)
Concern Worldwide
Swedish Mission Council (SMC)
Lands Aid
World Vision
The Pentecostal Churches in Denmark
Swedish International Development Cooperation Agency (SIDA)
Evangelischer Entwicklungsdienst (EED)
Evangelisches Jugendwerk in Württemberg (EJW)
Neverthirst
Africa Oasis
Bengo
Global Aid Network
Private donors
Danish Refugee Council
Danish churches – youth groups
Team and Team International
Dorcas Aid International
German Red Cross (GRC)
Danish Ministry of Foreign Affairs (DANIDA)
Agency for Technical Cooperation and Development – ACTED
Hope Network
Private donors

Local Partners
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ethiopian National Association for Intellectually Challenged
Children (ENAID)
Benshangul Gumuz Finance & Economic Development Bureau
Benshangul Gumuz Water, Mining & Energy Bureau
Somali Region Disaster Prevention& Preparedness Bureau
Somali Region Education Bureau
Oromiya Regional State Disaster Prevention& Preparedness
Commission
Ministry of Water and Energy
WASH Emergency Task Force (WASH consortium)
Ministry of Education and Vocational Training (MOEVT)
Free Pentecostal Church of Tanzania (FPCT), national/HQ level
Information Center on Disability (ICD)
Singida Town Centre Church (STCC), part of FPCT
Sanjaranda Bible College & Rural Training Centre (SBC), part of
FPCT
Itigi Local Church (ILC), part of FPCT
Sinai Pentecostal Ministries (SPM)
Tanzania Assemblies of God (TAG), national/HQ level
Good News for Children and Youth (GNCY)
Manyirani Farmers Self Help Group (MFSHG)
Christian Counseling Fellowship (CCF)
Wera Development Agency
Somaliland Association for Special Education (SASE)
Rural Action Against Hunger (RAHH)
Christian Agenda for Development (CAD)
Community Action Water Programme (CAWP)
National Christian Development Organisation (NCDO)
Educational Development Organization of Sudan (EDOOS)
Educational Development Organisation of South Sudan
(EDOOSS)
Baraa Organization for Handicapped Children (Baraa)
Free Pentecostal Fellowship of Kenya (FPFK Langalanga)
Ministry of Education – Somaliland
Mundu na Andu
Zinduka Africa
Exodus
Diakonia Sweden – Somaliland
Al Masar
Abuhadia
Open Doors
Hope Network
Life Ministry - Kenya
Centro de Formacion Integral Filadelfia (CEFIF – Paraguay)
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International office
International Aid Services (IAS)
Visiting address: Siktgatan 8
Postal address: Box 157
SE-162 88 Vällingby, Sweden

INTERNATIONAL
AID SERVICES

Tel +46-8-891731
Mobile +46-70-4975977
Fax +46-8-6200241
Email: info@ias-intl.org
Website: www.ias-intl.org

Country offices
IAS - America
60 W Terra Cotta Ave., Suite 169,
Crystal Lake, IL 60014, USA
Tel +1-815-444-0424 Fax +1-815-444-8781
Email: ias-america@ias-intl.org
IAS - Denmark
Blåhøj Stationsvej 27,
DK-7330 Brande, Denmark
Tel +45-75-345855
Email: ias-denmark@ias-intl.org
IAS - Germany
Lemberger Weg 21,
71706 Markgröningen, Germany
Tel +49-7145-6658 Fax +49-7145-924641
Mobile +49-170-8523336
Email: ias-germany@ias-intl.org
IAS - Norway
5300 Kleppestøl, Norway
Tel +47-934-12379 Mobile +47-959-64983
Email: ias-norway@ias-intl.org
IAS - Sweden
Visiting address: Siktgatan 8
Postal address: Box 157
SE-162 12 Vällingby, Sweden
Tel +46-8-891731 Fax +46-8-6200241
Mobile +46-70-4975977
Email: ias-sweden@ias-intl.org

IAS - Chad
B.P. 6095, N’djamena, Chad
Tel +235-63809815, +235-3939866
Email: ias-chad@ias-intl.org
IAS - Djibouti
B.P. 658, Djiboutiville,
Republique de Djibouti
Tel +253-34-0355 Mobile +253-86-2047
Email: ias-djibouti@ias-intl.org
IAS - Ethiopia
P.O. Box 1700 code 1250,
Addis Ababa, Ethiopia
Tel +251-11-6635911/12
Mobile +251-9-683360
Fax +251-11-6628640
Email: ias-ethiopia@ias-intl.org
IAS - Kenya
P.O. Box 76573, 00508 Nairobi, Kenya
Tel +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-kenya@ias-intl.org
IAS - Paraguay
Avda. Mcal. Estigarribea 697,
San Ignacio de las Misiones, Paraguay
Tel +595-82-232287 Fax +595-82-232287
Email: ias-paraguay@ias-intl.org

IAS - Somalia
P.O. Box 76573, 00508 Nairobi, Kenya
Tel +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-somalia@ias-intl.org
IAS - Somaliland
P.O. Box 76573, 00508 Nairobi, Kenya
Tel +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-somaliland@ias-intl.org
IAS – South Sudan
P.O. Box 561, Tongping, Juba, South Sudan
Mobile +211-928-023664, +211-956-598722
Email: ias-southsudan@ias-intl.org
IAS - Sudan
P.O. Box 12757, Khartoum, Sudan
Tel +249-183-579820
Mobile +249-912-687721
Email: ias-sudan@ias-intl.org
IAS - Tanzania
P.O. Box 2398, Arusha, Tanzania
Mobile +255-752-199488,
+255-684-005617
Email: ias-tanzania@ias-intl.org
IAS - Uganda
P.O. Box 7549, Kampala, Uganda
Tel +256-41-4237511/-12
Fax +256-41-4237510
Email: ias-uganda@ias-intl.org

www.ias-intl.org

